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11.

Role of School Committee

Establish School District POLICY
Review and approve the school BUDGET

Appoint and set compensation for SUPERINTENDENT

Act as employer of school employees for COLLECTIVE
BARGAINING purposes

Establish PERFORMANCE STANDARDS for school
employees

Adopt PROFESSIONAL DEVELOPMENT PLAN for
principals, teachers and professional staff

Review and approve annual SCHOOL IMPROVEMENT
PLAN (developed by School Council) for each school

Approve major adoption or revision of CURRICULUM
and TEXTBOOKS

Establish EDUCATIONAL GOALS and POLICIES

Engage in ADVOCACY on behalf of students and their

schools and promote the benefits of a public school system

to the community

Support development and promotion of VISION, MISSION,

GOALS and STRATEGIES



