TYNGSBOROUGH SCHOOL COMMITTEE MEETING January 8, 2008

The meeting wascalled to order by Chair Downing at 1. Call to Order
7:09p.m. Those present were Burt Buchman, Diana A. Roll Call
Keohane, Martina Witts, Jeff Hunt, Collin Manzo

and Barry Dick.

Superintendent Hawkins, Interim Assistant Superintendent
Don Ciampa, Business Administrator Joe Messina, and
Student Representative lan Tucke were also present.

School Committee members, Interim Assistant Superintendent
Don Ciampa, Superintendent David Hawkins, Business
Administrator Joe Messina, Student Representative lan

Tucke and Administrative Assistant Sue Harvey introduced
themselves.

Diana Keohane made a motion, seconded by Burt Buchman, 2. Approve the Minutes of
to approve the Minutes of December 11, 2007and Executive December 11, 2007and
Session of December 11,2007, Executive Session of

December 11, 2007
VOTE: 5, Yea (Chair Downing) O, Nay 2, Abstain (Mr. Dick)

(Mrs. Keohane) (Mr. Hunt)

(Mr. Buchman)

(Mrs. Witts)

(Mr. Manzo)
Superintendent Hawkins acknowledged the School 3. Correspondence
Newsletters and urged the Committee to peruse them. A. School Newsletters
Superintendent Hawkins acknowledged the following B. Superintendent® Letters

letters:

I 12/ 11/ 07 letter to John Griffin, F.C. informing him of
the budget review and the timeline

I 12/ 11/ 07 letter to Karyn Puleo, B.O.S. informing her that
the School Committee came to a tentative agreement with
Unit D (Paraprofessionals)

I 12/ 12/ 07 letter to Cheryl Laforge, T.T.A. informing her
that the School Committee voted to follow the consultant®
advice and not expand the Search Committee

Some discussion was held.

Not on the Agenda: Not on the Agenda:



Chair Downing acknowledged aletter from Robert Hanek Letter Gift Donation

and Michele Wall and a gift (check for $5000) He noted (Hanek and Wall-$5,000)
that every year, they donate money to the school system. with (2) matching gift
Raytheon and Intel Corporation offer matching gift programs programs

(each will match the full donation) bringing the total gift Total donation-$15000

to $15000.N o restrictions are put on the use of the money
other than that it not be used to defray the cost of existing
programs. They encourage the Committee to use the money
to enhance the arts and science/ math programs. He thanked
Michele and Robert for their generous gift.

Some discussion was held.

Superintendent Hawkins acknowledged the 12/ 6/ 07 letter C. Mass School Building
from the Massachusetts School Building Authority informing Authority (12/ 6/ 07 letter)

them that their Board of Directors voted not to authorize (N o reimbursement of legal
any reimbursement of legal fees for the Elementary School feesfor TES Project)
Project.

He also acknowledged the memorandum from Richard -Memo from Rich Lemoine
Lemoine, Chair of the Board of Selectmen, requesting that Re: Subcommittee-TES

a subcommittee be recognized of the following officialsto School Building Project

attend a meeting to discuss prioritizing the work to be
completed for the Elementary School Building Project:

! 2 Selectmen

! 2 School Committee Members
! Superintendent of Schools

! School Facilities Director

! Elementary School Principal

! Town Administrator

Bill Downing and Jeff Hunt volunteered. Diana Keohane
volunteered to be the alternate.

Not on the Agenda: Not on the Agenda:
Superintendent Hawkins acknowledged the updated Updated List of School

list of School Committee meeting dates and locations. Committee Meeting Dates
Hereviewed some of the dates and changes. and Locations

Not on the Agenda: Not on the Agenda:
Superintendent Hawkins acknowledged the article Beacon Article

regarding cost of living inflation data in the Beacon.

None at this time. 4. Visitors@Comments and
Questions
Don Ciampa noted that Jennifer Clark hasbeen selected 5. Share the Success

to be a Student Ambassador for the People to People



Ambassador program this summer. She will be going to
Europe with other high school students from all across

the country to learn about other cultures and also to promote
peace and understanding.

Mr. Ciampa noted that MTV has contacted two of their
students (David Ziemlak and Bobby Collins) for a second
round opportunity to participate in the television show
MADE. Thiswill entail avideo camerafollowing the students
during the day at TH Sfor approximately three (3) hours

(not during classtime) and they will also be filmed at home.
He noted that this does not mean that they will definitely be
chosen for the program. He wished them good luck.

Mr. Ciampa noted that for the sixth consecutive year,
the Girls Soccer Team wasawarded the Outstanding
Team Academic Award by the National Association
of High School Soccer Coaches. He congratulated the
team.

Superintendent Hawkins noted that the Gifted and
Talented Planning Grant hasbeen approved by the
Department of Education - $9,939 During the next
eight (8) months, a team of educators will learn about
gifted/ advanced learners and will develop aprogram
to beimplemented during the FY09 school year. At
the conclusion of the grant, we will be eligible to
apply for additional funding. He congratulated Sheryl
Myers and the other members.

Superintendent Hawkins also acknowledged the 12/ 11/ 07
letter from Beth Devineto Mr. and Mrs. Martineau thanking
them for their generous donation.

Out of Order:

Burt Buchman made a motion, seconded by Diana Keohane, 9. New Business

to take item (9C) New Business-Overnight Trip National C. Overnight Trip-NHS
Honor Society out of order and move item (8A) Unfinished (Approval)
Business-Superintendent Search Update after (9D).

VOTE: UNANIMOUS 7, Yea 0, Nay 0, Abstain

Chair Downing noted that Alison Boughan, James Conlon, NHS
President Caroline Gagnon, and NH S Vice President Andrea Park
are hereto discussthe trip.



Andrea Park and Caroline Gagnon reviewed the flight plans
and acknowledged their package which includes alist of the
students going on the trip, the chaperones, details on the cost,
and the cancellation policy/ all-inclusive plan.

Chair Downing reminded them that the students represent their
parents, the school, and the Town of Tyngsborough and asked
that they conduct themselvesin an adult manner. He wished
them the best and hopes that they will come back and give the
School Committee an update on the trip.

Chair Downing made a motion, seconded by Collin Manzo, to
authorize the overnight National Honor Society trip asoutlined,
with the condition that world events may cause the trip to be
canceled beyond therefund date. The School Committee cannot
assume any responsibility for any lost refunds.

VOTE: UNANIMOUS 7, Yea 0, Nay O, Abstain

None at thistime. 6. Policy

Superintendent Hawkins notified the Committee of the 7. Personnel

following appointment: A. Notification of Appointment
" Jamie Phipps DReceptionist atthe THS -Jamie Phipps

TH SReceptionist
Diana Keohane made a motion, seconded by Burt Buchman,
to acknowledge receipt of the information.

VOTE: UNANIMOUS 7, Yea 0, Nay O, Abstain

Superintendent Hawkins noted that the Committee will 8. Unfinished Business
be asked to take two (2) separate actions: B. FYO8 Enrollment and
Receipt of information of the package Budget Update

Authorization for line item changes below $5,000

Diana Keohane made a motion, seconded by Barry Dick,
to acknowledge receipt of the entire package.

Diana Keohane asked Mr. Ciampa about the decrease

in the freshman enrollment.

Mr. Ciampa explained that students, who have moved to other
districts, are kept on the books until they receive the proper
paperwork. Even if they don®show up at the beginning of
the year they cannot remove them from the records until



they are officially notified.

Diana Keohane asked about School Choice Out students
and keeping track of them.

Some discussion was held.
VOTE: UNANIMOUS 7, Yea 0, Nay 0, Abstain

Diana Keohane made a motion, seconded by Burt Buchman,
to authorize lineitem changes below $5,000

VOTE: UNANIMOUS 7, Yea 0, Nay O, Abstain

Superintendent Hawkins noted that on Monday, December 9. New Business

100, the School Committee N egotiation Team cameto a A. Ratification of Contract
tentative agreement with Unit D Paraprofessionals for a Unit D-Paraprofessionals
three (3) year contract. He noted that Unit D did ratify

lagt night and heis asking for School Committee approval.

Diana Keohane made a motion, seconded by Burt Buchman,
to approve the three (3) year agreement with Unit D b
Paraprofessionals.

Chair Downing noted that they approved increases asfollows:

! 1t year 2%
! 2nd year 3.5%
! 3rd year 3.5%

He noted that the agreement on health insurance is asfollows:

~this year no change

-move from 20% to 22.5% in 2009

-move from 22.5% to 25% in 2010

-new hires after July 1, 2007 will pay 30%

VOTE: UNANIMOUS 6, Yea 0, Nay 1, Abstain (Mr. Dick)

Superintendent Hawkins noted that at the end of November B. Food Service Financial
2007,their Food Service Program seemsto have turned the Update

corner. To date, November 30", they are up $2,631asopposed

to last year when they were showing a deficit of $3.314

Superintendent Hawkins noted that the School Committee D. Middle School Boiler
hasput forth the replacement of the Middle School boiler Engineering/ Bid Process
asPriority 1to the Capital Asset Committee. Before the

process begins, they need to secure the services of an

engineering firm to design the boiler (s) and develop bid

specifications. Thisis an RFP process and generally takes



anumber of months to complete. It the Committee waits
until after Town Meeting (May 2008) the boiler will not
be replaced during the upcoming summer months. They
will use educational fundsto pay for thisand ask for the
return of the money on a Warrant. He recommended that
the Committee authorize the design, engineering and
supervision of the bid process and word the Warrant to
return the educational funds to the School Committee.
He noted that if the Town does not support this, they

will be out approximately $3000.

Diana Keohane noted that because thisis Priority 1
on the Capital Asset List, she feelsthat they have a
better chance of having this approved.

Diana Keohane made a motion, seconded by Burt Buchman,
to authorize the Superintendent@ recommendation.

VOTE: UNANIMOUS 7, Yea 0, Nay 0, Abstain
Some discussion was held.

Chair Downing asked for the status on the Elementary School
fields.

Superintendent Hawkins noted that the Town and parties
involved havejust developed an RFP.

George Trearchis noted that he met with Eric Estochen and
Alison McNamarato review the draft RFP which will be
presented to Rosemary Cashman. He noted that they will
probably be advertising around mid-January and hopefully
be receiving proposals by mid-February.

Chair Downing requested updates on thefields.

7550p.m.

Diana Keohane made a motion, seconded by Collin Manzo,

to take aten minute recess and return to discuss the Superintendent

search.

VOTE: UNANIMOUS 7, Yea 0, Nay O, Abstain



Superintendent Hawkins and Don Ciampa left the meeting
during the recess.

The meeting reconvened at 8:05p.m.

Out of Order: Out of Order:

Diana Keohane noted that the first order of business 8. Unfinished Business
isto appoint a second School Committee Representative. A. Superintendent Search
She noted that Mr. Hunt will be out of town. Update

Diana Keohane made a motion, seconded by Chair Downing,
to appoint Martina Witts.

VOTE: UNANIMOUS 7, Yea 0, Nay O, Abstain

Diana Keohane noted that they need to appoint the Screening
Committee and she read the following list of names:

School Committee:
Burt Buchman
Martina Witts

Administrators:
Beth Devine
George Trearchis

Teachers:
Sue White (TMS THS)
Meghan Campbell (TECC/ TES)

Support Staff:

George Richardson

School Council:
Colleen Engel (TMY)
ChrisMiceli  (TECC/ TES)

PTO:
Hilary Wennerstrom

Special Ed. PAC:
Tricia Scard

Student Representative:
Andrea Park

Board of Selectmen:

Jacqueline Schnackertz

Community Representative:
Herb Desrosier

Diana Keohane made a motion, seconded by Burt Buchman,
to appoint the above mentioned Superintendent Screening



Committee.
VOTE: UNANIMOUS 7, Yea 0, Nay 0, Abstain

Diana Keohane made a motion, seconded by Collin Manzo,
to appoint Burt Buchman asthe Chair of the Superintendent
Search Committee.

VOTE: UNANIMOUS 7, Yea 0, Nay O, Abstain

Dr. Ken DeBenedictis presented the Superintendent Search Focus
Group Report. Heread the Executive Summary. The Focus Groups

concluded that the new Superintendent should have the following:
! K D12 experience
I Strong leadership skills
I Capable of community outreach
I Someonewhoishighly visible
I Track record of success

Chair Downing asked if anyone on the Committee had any questions.
There were no questions asked from the Committee.

Dr. DeBendectis noted that this becomes a piece of what
the Search Committee will usein assessing qualities of the
applicant pool.

Hereviewed the following dates:
" 1/ 22/ 08 Search Committee will meet and review applications

set interview dates and develop questions
2/ 5/ 08 Recommend candidates to School Committee
2/ 12/ 08 Work Session with School Committee-prepare for candidate interviews
2/ 25/ 08 Candidates visit the District
3/ 3/ 08 Visits to candidates(listricts
3/ 11/ 08 Select new Superintendent. Start date 7/ 1/ 08

Diana Keohane noted that they have a Tri-Board Meeting scheduled
for Monday, February 25, 2008so they won®be able to meet that
evening.

Dr. DeBenedictis noted that they will work around that date.

All of the members of the Search Committee were thanked.

Bill Schedules were signed. 10. Signing of Bill Schedules

None at thistime. 11.VisitorsOComments
and Questions

Burt Buchman thanked the members of the Search 12. School Committee



Committee. Discussion

lan Tucke acknowledged the following “Students of the
Month”:

lanuary

I Lauren Peterson
I Cynthia Mitchell
I Mrugesh Patel
' Tom Creed
None at thistime. 13. Executive Session
857p.m.
Diana Keohane made a motion, seconded by Burt Buchman, 14. Adjournment
to adjourn the open meeting.

VOTE: UNANIMOUS 7, Yea 0, Nay O, Abstain

Respectfully Submitted,

Collin Manzo, Secretary

APPROVED: February 5,2008



