TYNGSBOROUGH SCHOOL COMMITTEE MEETING June 5, 2007

The meeting was called to order by Chair Buchman at 1. Call to Order
7:00 p.m. Those present were Diana Keohane, Martina A. Roll Call
Witts, Bill Downing, Jeff Hunt and Barry Dick.

New Student Representative, Ian Tucke was introduced.

Superintendent Hawkins and Business Administrator Joe
Messina were also present.

School Committee members, Student Representative
Ian Tucke, Business Administrator Joe Messina,
Superintendent David Hawkins and Administrative
Assistant Sue Harvey introduced themselves.

Bill Downing made a motion, seconded by Diana Keohane, 2. Approve the Minutes of
to approve the Minutes of May 22, 2007. May 22, 2007

VOTE: 5, (Chair Buchman) Yea 0, Nay 1, Abstain (Mr. Hunt)
(Mrs. Keohane)
(Mr. Downing)
(Mrs. Witts)

(Mr. Dick)
Superintendent Hawkins acknowledged the School Newsletters 3. Correspondence
and urged the Committee to peruse them. A. School Newslettes
Superintendent Hawkins acknowledged his letters. B. Superintendent’s Letters
Superintendent Hawkins also acknowledged the June 4™ letter June 4, 2007 Letter from
from Susan White supporting the proposed National Honor Susan White Supporting NHS
Society trip to Europe in 2008. Trip to Europe in 2008
George Trearchis, Buildings and Grounds Supervisor, read 4. Visitors’ Comments
a statement on behalf of all Tyngsborough Public Schools Questions

non-union staff whose health insurance contribution rate

was increased to 25% in FY07. The non-union staff requested

their money be returned that was deducted in FY07 and that the

rate be changed back to the original contract contribution rate of 20%.

Collin Manzo arrived at 7:15 p.m.

Visitor, Karen Clougher and family members discussed changing
the 2008 High School graduation date to a weekend date. Mrs.
Cougher discussed this issue at a previous meeting because she
has a child graduating from Tyngsborough High School and



another from Greater Lowell Technical School on the same night.

Visitor, Eileen Gagnon spoke about changing the date and the
potential conflict with colleges and universities.

School Council Member (HS), Kim Order spoke of the School
Council’s action to keep the Friday graduation date.

Class of 2008 Secretary, Jessica Long spoke of confusion regarding
the Clougher Family’s petition and supported keeping the Friday date.

Student, Hannah Adams noted that she supports the Clougher
Family petition.

Diana Keohane asked Mr. Ciampa to comment on the Friday date
versus holding graduation on a Saturday.

Mr. Ciampa explained that the there is a Friday schedule all day
leading up to graduation. He supports the Friday date.

Superintendent Hawkins acknowledged the June 1, 2007 5. Share the Success
letter from Steve Coughlan noting the following TMS

events:

I New England League of Middle Schools (NELMS) recognized
(2) eighth grade students (Brittany Gauthier & Nicholas Picca)
as scholar leaders in Massachusetts.

| The 6™ grade spent two hours cleaning the Middle School Campus
and planting flowers. Tyngsborough Garden Club donated the flowers.
Team 7-2 visited several locations around Town and did a spring
clean up at the Community Center. Team 7-1 will be doing a clean
up at the Bridge Meadow soccer fields on June 5,

I The Middle School teachers met with their colleagues from the Elementary
School (5" grade) as well as the High School (9" grade) during the May 17™
early release day. They discussed the transition between schools concerning
professional and curriculum issues.

I The High School TV Media Class created an outstanding DVD introducing
the Middle School to the incoming 5t grade students and parents.

I The Drama Program performed a documentary style play about Anne Frank
and the Holocaust.

I The Middle School art and computer classes, along with the steppers and
theater program, sponsored the TMS Arts Night on May 30"

Chair Buchman acknowledged the Lowell Sun article on Jan McManus.
He also acknowledged Arts Night at the Middle School.

Out of Order:
Bill Downing made a motion, seconded by Jeff Hunt, to take 9. New Business
item (9B) New Business — Overnight Trip (National Honor B. Overnight Trip (NHS)

Society) out of order.



VOTE: UNANIMOUS 7, Yea 0, Nay 0, Abstain

Superintendent Hawkins noted that the National Honor Society
is seeking approval to actively plan a multi-day trip to Europe

in March of 2008. He recommended approval, for planning
purposes only, a National Honor Society trip to Europe in March
2008. Contingent in this approval is full compliance with School
Committee policy. An update must be filed with the School
Committee no later than January 31, 2008 and an understanding
that the School Committee reserves the right to cancel this and
all trips, without cost reimbursement, if world or national events
indicate unnecessary risks.

Some discussion was held.

Advisors, Jim Conlon and Alison Boughan, NHS President, Carolyn
Gagnon, and Vice President, Andrea Parks presented the proposal.

Diana Keohane supported the trip, but mentioned the passport timetable
and the need to move on the process.

Bill Downing made a motion, seconded by Diana Keohane,
to approve the Superintendent’s full recommendation.

VOTE: UNANIMOUS 7, Yea 0, Nay 0, Abstain

Out of order: Out of Order:

Diana Keohane made a motion, seconded by Barry Dick, to take 8. Unfinished Business

item (8A) Unfinished Business — Update on Elementary Fields A. Update on Elementary Fields
out of order.

VOTE: UNANIMOUS 7, Yea 0, Nay 0, Abstain

Eric Estochen and George Trearchis updated the School
Committee on the Pierce Field and ongoing studies and events
on the Elementary School Fields. Two options now available
at TES:

1. Grading Plan

2. Detailed design on full site.

Mr. Estochen promises to come back to the School Committee before
any work is done on the TES site.

Some discussion was held



Mr. Estochen reminded the School Committee of the Use Agreement
between the Schools and the Town and the need for a School Committee
Representative.

Diana Keohane made a motion, seconded by Bill Downing, to
name Eric Estochen as the School Committee Representative
into next year.

VOTE: UNANIMOUS 7, Yea 0, Nay 0, Abstain

Superintendent Hawkins noted that in discussion with the Chair, 6. Policy

the Superintendent’s Search Sub-Committee will be charged A. School Committee Appointmer
with the following tasks: Committees/Sub-Committees
" Investigate the options available and their costs 1. Superintendent Search
Establish a timeline Sub-Committee
Recommend the composite of the Superintendent Search Committee -Jeff Hunt
Report back to the School Committee with their recommendations -Diana Keohane
no later than August 21, 2007 -Burt Buchman

He recommended that the School Committee appoint two (2), but
not more than three (3), School Committee members to the Superintendent
Search Sub-Committee (procedural).

Some discussion was held and Committee members expressed their
interest in serving on the Sub-Committee.

Barry Dick made a motion, seconded by Martina Witts, to
appoint Jeff Hunt, Diana Keohane and Burt Buchman to
the Superintendent Search Sub-Committee.

VOTE: UNANIMOUS 7, Yea 0, Nay 0, Abstain

Superintendent Hawkins recommended that the School Committee 2. Alternate to Joint Conference
appoint one (1) member as an alternate to the Joint MASS/MASC -Collin Manzo
Fall Conference.

Diana Keohane made a motion, seconded by Bill Downing, to
appoint Collin Manzo as the alternate to the Joint MASS/MASC
Fall Conference.

VOTE: UNANIMOUS 7, Yea 0, Nay 0, Abstain

Superintendent Hawkins noted that School Committee approved
Sub-Committees need to post their meetings and take minutes.



Superintendent Hawkins informed the Committee of the 7. Personnel

following appointments: A. Notification of Appointments:
1. Kim Johnson - Middle School Math Step 5M 1. Kim Johnson
2. Kaitlin Horndahl — High School Math Step 4B 2. Kaitlin Horndahl
3. Lauren Eynatian — High School Math Step 4B 3. Lauren Eynatian

Bill Downing made a motion, seconded by Diana Keohane, to
acknowledge receipt of the information.

VOTE: UNANIMOUS 7, Yea 0, Nay 0, Abstain

8:30 p.m.
Bill Downing made a motion, seconded by Diana Keohane,
to take a five minute recess to fix the tape.

VOTE: UNANIMOUS 7, Yea 0, Nay 0, Abstain
The meeting reconvened at 8:35 p.m.

Superintendent Hawkins notified the Committee of the following B. Notification of Voluntary

voluntary transfers: Transfers
' Susan Coffey from Middle School History to Middle School
Foreign Language
I Deborah Schneider from High School Foreign Language to Middle
School Foreign Language
I Keith O’Brien from High School History to Middle School History
' Amy Breen from Elementary School grade 3 to Kindergarten TECC
I Sarrah Siopes-Cunningham from Elementary School Special Education
to Title I Reading
I Andrea Proctor from Early Childhood Center Preschool/Sped to Elementary
School Teacher

Jeff Hunt made a motion, seconded by Bill Downing, to acknowledge
receipt of the information.

VOTE: UNANIMOUS 7, Yea 0, Nay 0, Abstain

Superintendent Hawkins noted that Beth Devine, Principal of 9. New Business
the Elementary School, is in attendance to explain her request A. Reorganization of
to move grades 4 and 5 from a traditional self-contained model Grades 4 and 5

to a modified departmentalization model.

Beth Devine and Brent Conway introduced a framework for the Elementary
School departmentalization.

Some discussion was held.



Bill Downing made a motion, seconded by Martina Witts, to
approve the modified departmentalization of grades 4 and 5.

VOTE: UNANIMOUS 7, Yea 0, Nay 0, Abstain

Superintendent Hawkins noted that if the Committee recalls, in C. Request for Budget Realignmer
order to trim the budget, they eliminated the Team Chair position (New Positions)

at the Elementary School, increased two (2) half-time Assistant

Principals to full-time, and assigned them the Team Chair responsibilities.

For a multitude of reasons, this model did not work. They are requesting

authorization to return the Team Chair at the Elementary School and

continue with their administrator’s staffing one (1) Principal and two

(2) full-time Assistant Principals. This has been an ongoing issue and

with extended maternity leaves and recent resignations, they have been

pushed to near crisis. He noted the following:

Budget Impact FY0S8
(2) Full-time Assistant Principals ~ $148,523.
Grades 1-5 Team Leaders $ 9.000.

Budgeted $157,523.
Recommendation:
(2) Full-time Assistant Principals ~ $137,000.
(1) Special Education Team Leader $ 50.000.
Total $187,000.

Difference $29.4717.

Diana Keohane made a motion, seconded by Collin Manzo,
to reinstate the Team Chair and maintain the two (2) existing
Assistant Principals.

VOTE: UNANIMOUS 7, Yea 0, Nay 0, Abstain

Diana Keohane expressed concerns for other needs (6 day schedule,
class sizes, etc.). She asked if the Assistant Principals could teach
at least one class.

Superintendent Hawkins noted that the model could be reviewed.

Bill Schedules were signed. 10. Signing of Bill Schedules

None at this time. 11. Visitors’ Comments
and Questions

Chair Buchman thanked the School Committee for allowing him  12. School Committee
to serve as Chair. He wished Brent Conway the best of luck. Discussion



Barry Dick expressed his support of the decision to keep the
graduation date. He extended his congratulations to the Class
of 2007 and wished them luck.

Martina Witts congratulated Mr. Ciampa on the graduation ceremony.
She also congratulated the students.

Bill Downing thanked the Tyngsborough School System for
educating his two daughters.

Chair Buchman congratulated the graduates and Superintendent Hawkins
for his advice and guidance this last year.

Diana Keohane congratulated the graduates and thanked the Elementary
School for the departmentalization of grades 4 and 5. She acknowledged
the Heart Screening and thanked the staff and PTO for making this
process work. She noted that the School Committee did not need to
change the administration’s or School Council’s decision not to move
the graduation date. She emphasized recycling efforts and acknowledged
Brent Conway’s Internet Safety Lecture and wished his luck. She also
thanked Burt Buchman for serving as Chair.

Collin Manzo congratulated the Class of 2007 and the Elementary School
Administration for the Celebration of Learning.

Jeff Hunt congratulated the students, Mr. Ciampa and staff for a
great year.

Ian Tucke thanked the School Committee for being the Student
Representative. He also congratulated the Class of 2007.

Don Ciampa congratulated the Class of 2007 and welcomed the Class
of 2008 as incoming seniors. He noted that it was a difficult decision
not to move the 2008 graduation date.

Superintendent Hawkins complimented the staff on making a difficult
year work for the kids.

9:25 p.m. 13. Executive Session
Bill Downing made a motion, seconded by Diana Keohane,

to go into Executive Session for the purpose of receiving updates

on negotiations, a student matter, and legal matter and come out

only to adjourn the open meeting.

VOTE: UNANIMOUS 7, Yea 0, Nay 0, Abstain



-Chair Buchman -Yea -Mr. Dick -Yea

-Mr. Downing -Yea -Mr. Hunt -Yea
-Mrs. Witts -Yea -Mr. Manzo -Yea
-Mrs. Keohane -Yea

Bill Downing made a motion, seconded by Martina Witts, to
adjourn the open meeting.

VOTE: UNANIMOUS 7, Yea 0, Nay 0, Abstain

Respectfully Submitted

Diana Keohane, Secretary

APPROVED: June 19, 2007

14. Adjournment



