
TYNGSBOROUGH SCHOOL COMMITTEE MEETING    September 18, 2007 
 
The meeting was called to order by Vice Chair Keohane at  1. Call to Order   
7:00 p.m. Those present were Burt Buchman, Jeff Hunt,    A. Roll Call 
Martina Witts, and Collin Manzo. 
  
Diana Keohane noted that Mr. Downing is ill and will not 
be present tonight. 
 
Superintendent Hawkins, Interim Assistant Superintendent 
Don Ciampa, Business Administrator Joe Messina, and  
Student Representative Ian Tucke were also present. 
 
School Committee members, Interim Assistant Superintendent 
Don Ciampa, Superintendent David Hawkins, Business Administrator 
Joe Messina, Student Representative Ian Tucke and Administrative  
Assistant Sue Harvey introduced themselves. 
 
Burt Buchman made a motion, seconded by Jeff Hunt,        2.  Approve the Minutes of 
to approve the Minutes of September 4, 2007.        September 4, 2007  
                
VOTE:   4,   Yea   (Mrs. Keohane)    0,   Nay   1,   Abstain   (Mrs. Witts) 
        (Mr. Buchman)    
        (Mr. Manzo)      
        (Mr. Hunt) 
 
Superintendent Hawkins acknowledged the School Newsletters 3. Correspondence        
and urged the Committee to peruse them.  He brought the School A. School Newsletters 
Committee’s attention to the ECC memo to the staff. 
 
Superintendent Hawkins acknowledged his 9/5/07 letter to   B. Superintendent’s Letters 
Rosemary Cashman notifying her that the School Committee 
has identified Jeff Hunt to represent them on the Open Space 
and Recreation Plan Committee. 
 
Superintendent Hawkins acknowledged his 9/5/07 letter to 
Richard Lemoine regarding Medicaid money. 
 
Superintendent Hawkins acknowledged his memorandum dated 
9/5/07 – Shared Vision (prepared in 2001).  
 
Superintendent Hawkins acknowledged the letter from the PTO  C. Tyngsborough P.T.O. Letter 
dated 9/4/07 regarding their operational budget and plans.                     of 9/4/07 
 
Diana Keohane noted that the PTO’s budget for this school year    
if $46,420 with the majority of spending ($25,000) going to the  
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Arts and Enrichment Programs. She noted that they all appreciate 
the work of the PTO. 
 
Superintendent Hawkins acknowledged the 8/31/07 letter from   D. Board of Selectmen Memo 
Rosemary Cashman informing them that the Department of Revenue    8/31/07-Certified Free Cash 
has certified Free Cash at $495,599. He noted that some numbers 
have to be backed out of that number (Medicaid-$118,632). 
 
Superintendent Hawkins acknowledged the 2007/08 School   E. 2007/08 School Profile of the 
Profile of the High School.            High School 
 
Not on the Agenda: 
Superintendent Hawkins acknowledged Governor Deval Patrick’s 
The Readiness Project: From Cradle to Career-Education as our 
Competitive Edge dated 6/1/07. He urged the Committee to peruse it. 
 
Not on the Agenda: 
Superintendent Hawkins acknowledged the email from Rosemary 
Cashman listing the draft Warrant Articles for the school for review. 
He reviewed the following Articles: 

1. Technology - $67,781 for Technology Salaries and Expenses 
2. Superintendent Search-$25,000 
3. Medicaid Reimbursement-$118,632 (housekeeping issue) 
4. Insurance Proceeds - $27,708.85 received for lightening strike in July. 

Transfer funds to Receipts Payable Fund to be expended by School Committee. 
5. Budget Flexibility – after discussion with Town Accountant no need to have  

this Warrant Article 
 
Superintendent Hawkins noted that he will put this item on the 
next Agenda for discussion. 
 
None at this time.       4. Visitors’ Comments and  
              Questions 
 
None at this time.       5. Share the Success 
 
Out of Order:            Out of Order: 
Burt Buchman made a motion, seconded by Collin Manzo, to 9. New Business 
move item (9A)-SAT/AP Scores up to before review of Policy.  A. SAT/AP Scores 
 
VOTE:   UNANIMOUS   5,   Yea   0,   Nay   0,   Abstain 
 
Don Ciampa noted that at the September 4, 2007 meeting, initial 
discussion was held regarding a perceived downward trend in SAT 
scores at Tyngsborough High School. He, Mr. Flanagan and Mrs. 
Lewenczuk will be present and discuss the actual scores of their students 
for the past three (3) years on both the SAT and Advanced Placement 
Exams. He noted that they are not really in a downward trend, they 
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remain in the categories that they have constantly averaged out at 
(500/524 and 525/549). 
 
Mrs. Lewenczuk,  Mr. Flanagan and Mr. Ciampa reviewed the following: 

¥ SAT Scores 2005,2006,2007 
¥ SAT Calculations Class ‘07 
¥ Data Analysis SAT 2007 
¥ AP Data 2005,2006,2007, 2008 

 
Some discussion was held. 
 
Superintendent Hawkins recommended approval of the   6. Policy 
following policies as First Readings:      A. First Reading 
-Policy #3.11B Acceptable Use of Information Technology (Staff)     -Policy #3.11B-Acceptable Use 
-Policy #10.17  Pandemic Influenza         Information Technology (Staff) 
-Policy #12A.15 Job Description-Assistant School Business Administrator         -Policy #10.17-Pandemic Influenza 
           -Policy #12A.15-Job Description- 
Burt Buchman made a motion, seconded by Jeff Hunt, to     Assistant School Business Administrator 
approve Policy #3.11B-Acceptable Use of Information 
Technology (Staff) as a First Reading. 
 
VOTE:   UNANIMOUS   5,   Yea   0,   Nay   0,   Abstain 
 
Some discussion was held. 
 
Superintendent Hawkins discussed what would happen  
in the event of a pandemic. 
 
Jeff Hunt made a motion, seconded by Collin Manzo, to      
approve Policy #10.17-Pandemic Influenza as a First Reading. 
 
VOTE:   UNANIMOUS   5,   Yea   0,   Nay   0,   Abstain 
 
Burt Buchman made a motion, seconded by Martina Witts, to      
approve Policy #12A.15 – Job Description Assistant School 
Business Administrator as a First Reading. 
 
Some discussion was held. 
 
VOTE:   UNANIMOUS   5,   Yea   0,   Nay   0,   Abstain 
 
Superintendent Hawkins informed the Committee of the  7. Personnel 
following fall coaching appointments:     A. Notification of Appointments: 
HIGH SCHOOL             Fall Coaching Positions   
Boys Soccer 
Head Coach:  Jeff Ogden 
JV Coach:      Andrew Smith 
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Cheerleading 
Head Coach:   Absolute Gymnastics 
Assistant Coach:  Absolute Gymnastics 
 
Cross Country 
Head Coach:  Keith O’Brien 
Assistant Coach:  Lauren Eynation 
 
Field Hockey 
Head Coach:  Beth Craig 
JV Coach:  Kelly Fitzgerald 
 
Football 
Head Coach:  Mike Woodlock 
JV/Assistant Coach: Casey Finnegan 
JV/Assistant Coach:  John Salmon 
Freshmen Coach:  Ken Connerty 
Freshmen Coach:  Kevin Conley 
 
Girls Soccer 
Head Coach:  Doug Clare 
Assistant Coach:  Mary Durkin 
 
Golf 
Head Coach:  Pat Romano 
 
MIDDLE SCHOOL 
Cheerleading 
Head Coach:  Ann Leary 
 
Cross Country 
Head Coach:  Pat O’Shaughnessy 
 
Field Hockey 
Coach:  Sandy Cassidy 
Coach:  Karen Gagnon 
 
Football 
Head Coach:  Steve Manning 
 
Jeff Hunt made a motion, seconded by Burt Buchman, to 
acknowledge receipt of the information. 
 
VOTE:   UNANIMOUS   5,  Yea   0,   Nay   0,   Abstain 
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Out of Order:             Out of Order:     
Burt Buchman made a motion, seconded by Jeff Hunt, to take 8. Unfinished Business 
item (8C) – Discussion-School Improvement Plans out of order.  C. Discussion-School Improvement 
               Plans 
VOTE:   UNANIMOUS  5,   Yea   0,   Nay   0,   Abstain 
 
Superintendent Hawkins noted that he is looking for School 
Committee input as to what they would like to see in the  
School Improvement Plans. 
 
Discussion was held. 
 
Committee members noted that they would like to see the  
School Councils and Building Administrators put together  
their plans and priorities. They would also like to see consistency 
in the format.  
 
Diana Keohane noted that Foundation would be a separate vehicle 
and they would like to see the administrators continue work on 
the side. 
 
7:53 p.m. 
Burt Buchman made a motion, seconded by Collin Manzo, to 
take a five (5) minute recess. 
 
VOTE:   5,   Yea   0,   Nay   0,   Abstain 
 
The meeting reconvened at 7:58 p.m. 
 
Out of Order:           Out of Order: 
Burt Buchman made a motion, seconded by Jeff Hunt, to  8. Unfinished Business 
move item (8D) out of order:                  D. Ratification of Unit A 
               Teachers’ Contract 
VOTE:   UNANIMOUS   5,   Yea   0,   Nay   0,   Abstain  
 
Superintendent Hawkins acknowledged the email from Jason 
Mathes, MTA Consultant. He recommended approval of the 
Unit A three (3) year contract. 
 
Burt Buchman made a motion, seconded by Collin Manzo, to 
approve the three (3) year contract for Unit A with the terms 
and conditions stated in the contract. 
 
Burt Buchman and Jeff Hunt thanked the Negotiation Team 
and the Unit A Team for an equitable contract. 
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VOTE:   UNANIMOUS  5,   Yea   0,   Nay   0,   Abstain 
 
Back up to (8A) 
NESDC Consultant, Ken DeBendictis, discussed the following 8. Unfinished Business 
topics:         A. NESDC Consultant 

1) Advertisement 
2) Brochure 
3) October 16th meeting 

 
Discussion was held on the ad and School Committee members 
made some suggestions for changes in the ad. It was agreed to  
keep the salary range of $135K to $145K 
 
Mr. DeBendictis suggested forming a subcommittee (one or two 
members to work with the Vice Chair, Diana Keohane) to look at 
the examples and make suggestions and take suggestions from 
the Committee and come to an agreement on the brochure at the 
10/16/07 meeting. 
 
Martina Witts and Burt Buchman volunteered to work with 
Mrs. Keohane. 
 
Focus groups and Screening Committee will be discussed  
at the next School Committee meeting (10/16/07). 
 
Superintendent Hawkins noted that they are getting ready to  B. Food Service RFP 
develop the proposal for the Food Service Contract. He noted 
that he has received some input for changes regarding recycling, 
styrofoam trays, and reduced fat. He is willing to receive any 
additional input. When the document is prepared, he will bring 
it before the Committee for approval. 
 
Some discussion was held. 
 
Burt Buchman made a motion, seconded by Jeff Hunt, to 
acknowledge receipt of the information. 
 
VOTE:   UNANIMOUS  5,  Yea   0,   Nay   0,   Abstain 
  
Superintendent Hawkins asked the Committee to take two  9. New Business 
(2) separate actions:        B. FY08 Enrollment/Budget 

!  Receipt of information for the package         Update 
!  Approval of line items adjustments under $5,000 

 
Burt Buchman made a motion, seconded by Jeff Hunt, to 
acknowledge receipt of the information. 
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VOTE:   UNANIMOUS   5,   Yea  0,   Nay   0,   Abstain 
 
Jeff Hunt made a motion, seconded by Burt Buchman, to 
approve line items under $5,000. 
 
VOTE:   UNANIMOUS   5,   Yea   0,   Nay   0,   Abstain 
 
Superintendent Hawkins noted that the official enrollment 
number will be the October 1st enrollment. 
 
Superintendent Hawkins informed the Committee of the     C. Home School Program 
following Home School Programs:                  2007/08 

"  George & Joy Richardson 
Male Child:  DOB 1/28/99 
Male Child:  DOB 1/11/01 

"  Mark & Melissa Stanaford 
Male Child:  DOB  6/25/98 

 Female Child:  DOB 11/7/94 
 Male Child:  DOB 5/21/97 
 Male Child:  DOB 12/20/00 

"  Zoe Kozlowski 
Female Child:  DOB 7/1/91 

"  Michel & Karen Proulx 
Female Child:  DOB 7/12/94 

"  David & Nancy Masters 
Male Child:  DOB  10/3/96 

"  Kevin & Carol Munroe 
Male Child:  DOB 11/19/93 
Female Child:  DOB  9/14/96 

"  Lloyd & Brenda Mosemann 
Male Child:  DOB  4/13/97 
Female Child:  DOB  3/13/00 

 
Jeff Hunt made a motion, seconded by Martina Witts, to 
acknowledge receipt of the information. 
 
VOTE:   UNANIMOUS   5,   Yea   0,   Nay   0,   Abstain 
 
Bill Schedules were signed.                 10. Signing of Bill Schedules 
 
None at this time.       11. Visitors’ Comments 
                and Questions 
 
Burt Buchman commented that it was good to have the Unit A 12. School Committee 
contract approved. He also noted that he has a concern about the        Discussion 
Free Cash after the Medicaid Reimbursement money is taken out. 
The impression was given that the Town would have a good amount 
of Free Cash and that’s not the case. He doesn’t want to move 
backwards he wants to keep rebuilding. 
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Martina Witts noted that after hearing about a fatal accident 
in the newspaper (gate fell on child on school property). She  
got to thinking about a safety of buildings policy and looked 
through the policy book and couldn’t find one. 
 
Superintendent Hawkins noted that they do not have a policy, 
but the Supervisor of Buildings and Grounds, Maintenance 
Staff and Building Principals are always looking out. 
 
Some discussion was held regarding a policy. 
 
Mrs. Witts also noted that the Scholarship Trust event, wine  
tasting at the Stonehedge Inn, is being held the 1st Friday in November. 
 
Diana Keohane noted that they did plant the trees at the Elementary 
School. There is a program to raise money to purchase and plant 
trees and there are containers in the Library and at the Elementary 
School. The program is “Change for Trees”. She also noted that 
she emailed everyone on testifying to the Joint Committee on Education 
Senate Bill 291 to do research on what adequate funding is for 
student success. There is support in the Senate, but the House 
is not as supportive. 
 
Superintendent Hawkins noted that the next School Committee 
meeting is October 2, 2007 and the following Tuesday is Town 
Meeting.  
 
Diana Keohane noted that she hopes Mr. Downing is feeling better. 
 
Burt Buchman made a motion, seconded by Jeff Hunt, to go           13. Executive Session 
into Executive Session for the purpose of receiving an update 
on negotiations with Council #93 and come out only to adjourn 
the open meeting. 
 
VOTE:   UNANIMOUS   5,   Yea   0,   Nay   0,   Abstain 
 
9:25 p.m. 
Burt Buchman made a motion, seconded by Jeff Hunt, to       14. Adjournment 
adjourn the open meeting. 
 
VOTE:   UNANIMOUS  5,   Yea   0,   Nay   0,   Abstain 
 
Respectfully Submitted, 
 
 
Collin Manzo, Secretary         APPROVED:  October 2, 2007 
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