
TYNGSBOROUGH SCHOOL COM MI TTEE M EETING   December 11, 2007 
 
The meeting was called to order by Chair Downing at  1. Call to Order   
7:09 p.m. Those present were Burt Buchman, Diana    A. Roll Call 
Keohane, Martina Wi tts, and Collin Manzo. 
  
Superintendent Hawkins, Interim Assistant Superintendent 
Don Ciampa, Business Administrator Joe Messina, and  
Student Representative Ian Tucke were also present. 
 
School Committee members, Interim Assistant Superintendent 
Don Ciampa, Superintendent David Hawkins, Business  
Administrator Joe Messina, Student Representative Ian Tucke  
and Administrative Assistant Sue Harvey introduced themselves. 
 
Diana Keohane made a motion, seconded by Burt Buchman, 2.  Approve the Minutes of 
to approve the Minutes of November 20, 2007.         November 20, 2007, Executive  
                                Session of November 20, 2007,  
VOTE:   UNANIMOUS   5,   Yea   0,   Nay   0,   Abstain       and Work Session of  
               November 27, 2007 
Diana Keohane made a motion, seconded by Burt Buchman, 
to approve the Work Session of November 27, 2007. 
 
VOTE:   4,   Yea   (Chair Downing)   0,   Nay   1,   Abstain  (Mr. Manzo)  
        (Mr. Buchman) 
        (Mrs. Keohane) 
        (Mrs. Witts) 
        
Burt Buchman made a  motion, seconded by Diana Keohane, to 
approve the Executive Session of November 20, 2007. 
 
VOTE:   UNANIMOUS   5,   Yea   0,   Nay   0,   Abstain 
 
Superintendent Hawkins acknowledged the School   3. Correspondence        
Newsletter from the Early Childhood Center.   A. School Newsletters 
 
Superintendent Hawkins acknowledged the 12/ 4/ 07 letter  B. SuperintendentÕs Letters 
from Rosemary Cashman regarding Warrant Articles due  
in their office on Thursday, February 7, 2008. He also  
acknowledged the package titled ÒReform, Renewal, and 
the Crisis of LeadershipÓ he included for the School  
CommitteeÕs perusal. 
 
None at this time.       4. VisitorsÕ Comments and  
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              Questions 
 
Superintendent Hawkins acknowledged the letter from  5. Share the Success 
Diane Durden regarding the Abigail Adams Scholarship.  
The results have finally arrived and this year, 44 students  
have qualified. This is 32% of the Class of 2009. The Class  
of 2008 had 30% qualify. She also noted that the Stanley  
Koplik Certificate of Mastery is a second award which students  
may qualify for as a result of their MCAS scores and 94  
students, 69% of the Class of 2009 have qualified for the  
award. The Class of 2008 had 41%. 
 
Chair Downing read the names of the 44 students: 

!  Andrea Arabadjis   Sydney McAvoy 
!  Edward Boumil    Kelly McCann 
!  Meaghan Buckley   Kyle McCormack 
!  Victoria Clougher   Cynthia Mitchell 
!  Michelle Cree   Shane Niven 
!  Joseph Dilorio   Kaitlyn Order 
!  Michael Doherty   Andrea Park 
!  Stephanie Eckland   Anne Parlee 
!  Michael Gacek   Mrugresh Patel 
!  Caroline Gagnon   Lauren Petterson 
!  Carrie Hil l    Melissa Reich 
!  Nicolas Jacek   Patrick Ruane 
!  Melissa Jackson   Ashley Sanz 
!  Daniel Jewett   Michael Senzapaura 
!  Robert Keohane   Sarah Shank 
!  Kate Klessens   Amber Stangroom 
!  Mark Lane   Michael Szablak 
!  Gregory Langlois   Julia Taylor 
!  Brianne Lemoine   Matthew Wickens 
!  Jessica Long   Quinn Worden 
!  Brittany Marcotte   Salim Zerriny 
!  Robert Marshall   David Ziemlak, Jr. 

 
He also read the names that were voted as DCL all starÕs: 
 

FIRST TEAM ALL STARS    SECOND TEAM ALL STARS 
-Ross Kendall   Soccer   -Quinn Worden  Soccer 
-Mark Lane  Golf   -Ryan Coene  Soccer 
-Anne Parlee  Field Hockey  -John Frazier  Soccer 
-Anna Glavin  Field Hockey  -Meghan Buckley  Soccer 
-Dan Fox  Football   -Ashley Sanz  Soccer 
-Colin Halloran  Football   -Frances Duncan  Soccer 
-Jon Mace  Football   -Andrea Arabadjis Field Hockey 
-Tom Sullivan  Football   -KC Costello  Field Hockey 
-Mi ke Depasquale Football 
-Taylor Shelton  Cheerleading 
 

Chair Downing congratulated all of the students. 
 

Some discussion was held. 
Burt Buchman noted that he attended the American 
Heart Association Ceremony at the Elementary School. 
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The school was one of the top fundraisers in the country 
and Beth Devine was named ÒPrincipal of the YearÓ. 
 
 

Superintendent Hawkins noted that Robert Ford will be present  6. Policy 
to walk you through the Technology Plan. An approved     A. 2007/08 Technology 
Technology Plan is a requirement to be eligible for any grant        Plan 
or E Rate funds that are available. Approval does not bind the 
School CommitteeÕs hands in any way. He recommended  
approval of the Plan for 2007/08. 
 
Robert Ford acknowledged his Technology Update and reviewed  
the 2007/08 Technology Plan. He also discussed the Technology 
CommitteeÕs thoughts on developing a five (5) year hardware 
replacement plan where each year they would replace 20% 
of the districtÕs computers. 
 
Chair Downing asked an approximate number of computers 
and cost. 
 
Rob Ford noted approximately 100 computers per year w ith 
an approximate cost of $1,000 each which would include  
l icensing and maintenance agreement costs. 
 
Some discussion was held. 
 
Diana Keohane made a motion, seconded by Burt Buchman,  
to approve the Technology Plan for 2007/08. 
 
VOTE:   UNANIMOUS   5,   Yea   0,   Nay   0,   Abstain 
 
Superintendent Hawkins acknowledged the list of coaches 7. Personnel 
for the winter athletic season:     A . Notification of Appointments 
BOYS BASKETBALL           -Coaches-Winter Athletic Season 
-Varsity  Ed Carey 
-JV   George Mellonakos 
-Freshman Brian McHale 
 
GIRLS BA SKETBALL 
-Varsity  Pat Romano 
-JV  Andrea Proctor 
-Freshman Maria Ryan 
 
 
 
ICE HOCKEY 
-Head Coach Bryan Ronayne 
-Assistant Jeff Duffany 
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WRESTLING 
-Head Coach Jim Tansey 
-Asst. Coach Casey Finnegan 
 
SWIM MI NG 
-Head Coach Heather Wr ight 
-Asst. Coach Tom Wr ight 
 
CHEERLEADIN G 
-Head Coach Absolute Gymnastics 
-Asst. Coach Absolute Gymnastics 

 
Diana Keohane made a motion, seconded by Burt Buchman, 
to acknowledge receipt of the information. 
 
VOTE:   UNANIMOUS   5,   Yea   0,   Nay   0,   Abstain 
        
Diana Keohane noted that all of the Focus Group meetings 8. Unfinished Business 
were held as planned and the results w ill be brought to the  A. Superintendent Search 
January 8, 2008 School Committee meeting.          Update 
 
She also noted that in regards to the Screening Committee, 
different groups are seeking people and they are getting some 
names. She acknowledged the letter from the President of  
the Tyngsborough TeachersÕ Association (Cheryl Laforge)  
requesting two (2) additional teachers be selected to be on  
the Committee. They currently have two (2) members. 
 
School Committee discussion was held and Committee members 
noted that the consultantÕs recommendation was for 11-13 members 
and they already have 15 members.  
 
Burt Buchman made a motion, seconded by Martina Wi tts, 
to deny the request, with regret, for two (2) additional members 
on the Screening Committee. 
 
VOTE:   4,   Yea   0,   Nay   1,   Abstain   (Mr. Manzo) 
 
Discussion on School Committee representatives on the 
Screening Committee. 
 
 
 
Diana Keohane made a motion, seconded by Martina Wi tts, 
to appoint Burt Buchman and Jeff Hunt as the representatives 
on the Screening Committee. 
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VOTE:   UNANIMOUS   5,   Yea   0,   Nay   0,   Abstain 
 
Superintendent Hawkins noted that during a prior meeting,    B. Capital Asset Plan  
the draft of the School CommitteeÕs 2008 Capital Asset Plan             2008 
was reviewed with the Committee. He noted that before it  
goes to the Capital Asset Committee for consideration, the  
Committee must approve the Plan. 
 
Burt Buchman made a motion, seconded by Martina Wi tts, 
to approve the School Committee priorities going into the  
DistrictÕs Capital Asset Plan. 
 
Some discussion was held regarding the Middle School boiler 
and it was noted that this item has been on the Capital Asset 
Plan for at least three (3) years. It has now been moved to the top 
of the plan due to its inspection. 
 
Diana Keohane noted that the second sheet is all Middle School 
items that they pulled out to show that out of $4 mill ion total Capital 
Assets that the School System has prioritized over the next four (4) 
years, $2.8 mill ion is fixing things at the Middle School. 
 
VOTE:   UNANIMOUS   5,   Yea   0,   Nay   0,   Abstain 
 
Joe Messina also noted that there is a plan by the Town 
Accountant to update their financial software. The business 
officeÕs system is eight (8) years old and there is a lot of  
duplicity between their system and the townÕs.  There might 
be some discussion of the school coming into their software, 
so this may come up during the Capital Asset presentation. 
 
Superintendent Hawkins noted that since the introduction of the  C. Food Service RFP  
Food Service RFP on November 20, 2007, they have added three 
(3) additional elements: 

1. A lternate II 
Costs/ impacts of opening and operating a fourth kitchen (TECC) 

2. Reference to and inclusion of School Committee Policy #10.16- 
Student Nutri tion and Physical Activity 

3. Reduction to minimize feasible level of the use of high fructose 
corn syrups 

They also added recycling, use of styrofoam trays only in emergencies, 
and pricing on swipe cards. He noted that they took out the  
geographical restrictions to open it up to neighboring firms.  
He recommended authorization for the release of the RFP. 
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Diana Keohane made a motion, seconded by Collin Manzo, to 
authorize the release of the Food Service RFP. 
 
VOTE:   UNANIMOUS   5,   Yea   0,   Nay   0,   Abstain 
                      
Diana Keohane made a motion, seconded by Collin Manzo,  
to take item (9A) New Business - TMS/ THS School     
Improvement Plans out of order.         
 
VOTE:   UNANIMOUS   5,   Yea    0,   Nay   0,   Abstain 
 
Superintendent Hawkins noted that administrators, teachers 9. New Business  
and School Council members, are here to review the School   A. TMS & THS School 
Improvement Plans for the Middle School and High School.       Improvement Plans 
 
Steve Coughlan, Principal of the Middle School, introduced 
Assistant Principal Deb Lucey, and acknowledged the following 
members of the School Council: 

!  Jean Barrett  Nancy Therrien 
!  Mary Jane Caron  Jeff Duffany 
!  Robin Day  Eileen Mayo 
!  Colleen Engel  Debbie Schneider 
!  Peggy Gaughan  Doug Wr ight 

 

Mr. Coughlan and Mrs. Lucey reviewed the Goals for  
2006/07 and 2007/08. 
 

Some discussion was held and Mr. Coughlan and Mrs. Lucey 
were thanked. 
 
Don Ciampa noted that Michael Flanagan and Sarah 
Lewenczuk worked w ith the School Council in developing 
the School Improvement Plan. 
 
Michael Flanagan recognized the following School 
Council members present tonight: 

!  Mi ke Arabadjis   Colette Langlois 
!  Mary Jane Caron   Eileen Gagnon 
!  Donna Hallowell    Chris Chew 
!  Ellen OÕNeil 

 
He also acknowledged the other members of the School 
Council: 

!  Barbara A ldrich Clougherty Robin Day 
!  Caroline Gagnon   Loren Day-Lewis 
!  Andrea Gauntlett   Kim Order 
!  Cathy Polin   Laura Pruyn 
!  Yvonne Brady 



 7 

 
Michael Flanagan and Sarah Lewenczuk reviewed the 
Goals for 2006/07 and 2007/08. 
 
During discussion of the 2007/08 Goals, Mr. Ciampa, gave 
an update on fall user fee/ co-curricular collection. He noted  
that the fall user fee/ co-curricular collection did fall some 
$15,000, but there stil l remains some other changes and costs 
that have not been calculated yet. A lthough there wasnÕt 
an increase in participation (fall sports) there has been an 
increase in co-curricular. He acknowledged the update  
on w inter rosters which shows, that maybe itÕs working. 
Twenty one (21) more students than last year. 
 
Ian Tucke talked about how the students are excited about 
co-curricular because once they pay the fee, they donÕt have 
to pay to get into the games. 
 
Mr. Flanagan and Mrs. Lewenczuk continued with their 
review of the 2007/08 Goals. 
 
Mike Flanagan noted the following: 

"  Safe &  Drug Free Survey results are being sent to be analized 
"  Improv Theater (after school  club) putting on show 12/ 14/ 07-7:00 p.m. 

great job by Chris Chew 
"  Band Concert Ð 12/ 18/ 07 
"  Adopt a family delivery 12/ 19/ 07 coordinated by Eileen Flynn 
"  Senior Citizens-Band concert, lunch  

 

Some discussion was held. 
 

Sarah Lewenczuk spoke about RachelÕs Challenge.  It  
is a school assembly and training program that came out 
of the Columbine H igh School tragedy. Rachel Scott was 
killed in the tragedy and her message was how you want  
to be treated. The presentation motivates students 
for a positive change in the way they treat others.  
This presentation is for middle and high school students. 
Bill Downing noted that he would like to see an invitation, 
once a year, to the School Committee to do a walk through 
of all four (4) schools and have discussions of what is going 
on in the buildings, their needs and priorities. 
 
Superintendent Hawkins noted that he hopes the School 
Committee has seen the tremendous amount of energy 
and the great people working to make things happen 
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in the schools. 
 
Diana Keohane made a motion, seconded by Burt Buchman,  
to acknowledge receipt of the information (TMS/ THS Plans). 
 
VOTE:   UNANIMOUS   5,   Yea    0,   Nay   0,   Abstain 
 
The Committee thanked all for their hard work, time and effort. 
  
Superintendent Hawkins noted that during the Fall Town  B. FY08 School Budget 
Meeting, the School Budget was increased by a total of      Approval  
$186,413.-Medicaid plus technology. The School Committee 
needs to act to approve a FY08 Budget of $16,576,675. 
 
Burt Buchman made a motion, seconded by Collin Manzo,  
approve a FY08 School Committee Budget of $16,576,675. 
 
VOTE:   UNANIMOUS   5,   Yea   0,   Nay   0,   Abstain 
 
Superintendent Hawkins noted that on Wednesday,    C. Ratification of Contract- 
November 7, 2007, the School Committee Negotiation            Council #93 
Team came to an agreement with Council #93, for a three  
(3) year contract. Council #93 ratified the agreement on  
Saturday, December 1, 2007. He recommended approval  
of the three (3) year agreement with Council #93. 
 
Diana Keohane made a motion, seconded by Burt Buchman 
to approve the three (3) year agreement w ith Council #93. 
 
Chair Downing noted that the agreement was as follows: 
-1st year – 2% 
-2nd year – 3.5% 
-3rd year – 3.5 % 

 
He noted that it was a good negotiation session and Council 
#93 has agreed to accept an increase in the health insurance 
contribution rate as follows: 
-this year no change 
-move from 20% to 22.5% in 2009 
-move from 22.5% to 25% in 2010 
-new hires after July 1, 2007 will pay 30% 
 

VOTE:   UNANIMOUS   5,   Yea   0,   Nay   0,   Abstain 
 
Superintendent Hawkins noted that once the Food Service    D. Appointment of Food  
RFP is released, a Committee of not more than three (3)         Service Selection  



 9 

School Committee members, needs to be appointed to review        Committee 
any submittals, interview any company submitting proposals,       -Martina Wi tts 
and make recommendations for awarding a contract.             -Collin Manzo 
               -Barry Dick 
Chair Downing made a motion, seconded by Diana Keohane,  
to appoint  Martina Witts, Collin Manzo, and Barry Dick to 
the Food Service Selection Committee. 
 
VOTE:   UNANIMOUS  5,   Yea   0,   Nay   0,   Abstain 
 
Superintendent Hawkins acknowledged the draft letter by School  E. Financial Audit 
Committee Member, Diana Keohane, regarding financial audits. 
 
Diana Keohane noted that she wrote this letter to clear up 
a misunderstanding between the School Department and the 
Board of Selectmen/ Finance Committee. There was an assumption 
that the School Department did not want an audit  (the Town is  
having the Massachusetts Department of Revenue perform a 
Financial Management Review). The Department of Revenue  
does not offer their Financial Management Review to school  
districts. She followed up with the Department of Education  
to see if such a review service existed and they confirmed that  
there is no equivalent service offered by the Department of  
Education at this time. She asked for approval to send this letter. 
 
Superintendent Hawkins noted that they are audited every year 
and they receive an audit report. 
 
Burt Buchman made a motion, seconded by Martina Wi tts, 
to approve sending the letter to the Board of Selectmen and 
Finance Committee. 
 
VOTE:   UNANIMOUS   5,   Yea   0,   Nay   0,   Abstain 
 
 
Not on the Agenda: Superintendent Hawkins noted that a      Not on the Agenda: 
request for two (2) overnight trips came in after the Agenda     Approval of Overnight Trips  
was put together and asked if the Committee would consider    1. Ice Hockey Team-Portland, Maine 
its inclusion.             2. Wrestling Team-Bennington,   
                 Vermont 
Don Ciampa noted that the two (2) out of state competition 
events are: 

1. Ice Hockey Team participation in Portland, Maine Invitational- 
this is the 3rd year of their competition (December 26 & 27) 

2. Wrestling Team participation in the Bennington, Vermont Invitational 
(January 11 & 12) 
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Discussion was held on how the students would get to each  
event. Mr. Ciampa noted that the parents w ill transport the 
students. No students are not allowed to drive other students. 
 
Burt Buchman made a motion, seconded by Martina Wi tts, 
to approve both overnight trips. 
 
VOTE:   UNANIMOUS   5,   Yea   0,   Nay   0,   Abstain 
 
Bill Schedules were signed.     10. Signing of Bill Schedules 
 
None at this time.       11. VisitorsÕ Comments 

                  and Questions 
          
Martina Wi tts noted that at the last meeting, they received 12. School Committee 
a package ÒGetting Our Students to College and Careers       Discussion 
Preparing for Success after H igh SchoolÓ. She noted that 
she read it and it has a lot of interesting information. One  
of the things she finds humorous, interesting and disconcerting, 
is that whenever the DOE puts together these kinds of  
statistics, one of the things that is missing is the globalization  
concept. She also noted that towards the back of the packet  
are some suggestions and resources which are very good.  
One of the links they have provided is www.ReadySetGotoCollege.com 
which has a lot of information for the high school student. 
Perhaps they could put this link on the high school website.  
That site also links to another site www.careerinfonet.org. 
On this site it lists the top 50 careers are all science and math 
related. She wished everyone Happy Holidays. 
 
Some discussion was held. 
 
Collin Manzo wished everyone Happy Holidays. 
 
Burt Buchman thanked the administration and the School 
Councils for their presentations. He noted that a lot is  
going on in the schools. He commented on the discussion  
of an audit and noted that if the Department of Education 
does a financial review in the future, they would like 
to have it done. He noted that this is the eighth night of 
Hanukkah and he w ished everyone Happy Holidays. 
 
Diana Keohane noted that it is interesting to watch, over 
the past six (6) years, the School Improvement Plans 
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change.  They used to be a lot more ambitious, but they 
have gotten down to reality. They donÕt have a lot of goals, 
but are achieving the goals that they have set. She thanked  
all of the School Councils and wished everyone Happy Holidays. 
 
Ian Tucke acknowledged the following “Students of 
the Month”: 
September   October 
Kaitlyn Order   Meghan Buckley   
Nicolas Jacek   Jessica Long 
Gregory Langlois   Ross Kendall 
Caroline Gagnon   Mark Lane 
 
November   December 
Ben Barker   Shane Niven 
Mike Senzapaura   Melissa Reich 
Kelly McCann   Ashley Sanz 
Amber Stangroom  Dan Jewett 
 
He also noted that the members of the Student Government 
met w ith Consultant  Ken DeBenedictis for the Superintendent 
Search, winter sports have started this weekend, and  
this weekend is the ÒBig Red Wrestling TournamentÓ. 
 
Don Ciampa congratulated the entire community for their 
efforts w ith ÒAdopt a FamilyÓ.  
 
Joe Messina, Superintendent Hawkins and Sue Harvey 
w ished everyone Happy Holidays. 
 
A decision was made not to hold a meeting on 12/ 18/ 07. 
 
 
9:25 p.m.         
Burt Buchman made a motion, seconded by Diana Keohane,  13. Executive Session 
to go into Executive Session for the purpose of reviewing 
negotiations and come out only to adjourn the open meeting. 
VOTE:   UNANIMOUS   5,   Yea   0,   Nay   0,   Abstain 
 
 -Chair Downing -Yea  -Mrs. Witts    -Yea 
 -Mrs. Keohane -Yea  -Mr. Manzo    -Yea 
 -Mr. Buchman -Yea 
 
9:42 p.m. 
Collin Manzo made a motion, seconded by Martina Wi tts,  14. Adjournment 
to adjourn the open meeting. 
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VOTE:   UNANIMOUS   5,   Yea   0,   Nay   0,   Abstain 
 
 
 
 
 
 
 
 
 
Respectfully Submitted, 
 
 
 
Collin Manzo, Secretary 
 
 
 
 
 
 
APPROVED:  January 8, 2008 
          


